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• The first candidate to receive two-thirds of the total vote is elected.
• Withdrawals start after the second ballot. If any candidate has less than one-fifth of 

the total vote, his or her name is automatically withdrawn1 — except that the top two 
candidates must remain. (In case of ties for second place, the top candidate and all 
tied runners-up remain as candidates.)

• After the third ballot, candidates with less than one-third of the total vote will be with-
drawn automatically, except the two top candidates remain. (In case there are ties for 
second place, the top candidate and all tied runners-up remain as candidates.)

• After the fourth ballot, if no candidate has two-thirds of the total vote, the candidate 
with the smallest total is automatically withdrawn, except that the top two candidates 
remain. In case there are ties for second place, the top candidate and all tied second-

1  The 1969 General Service Conference approved the change from optional to automatic withdrawal of candi-
dates.
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place candidates remain. At this point, the chairperson asks for a motion, second, 
and a simple majority of hands on conducting a fifth and final ballot. If this motion 
is defeated, balloting is over and the choice is made by lot — “going to the hat” — 
immediately. If the motion carries, a fifth and final ballot is conducted.

• If after the fifth ballot no election occurs, the chairperson announces that the choice will 
be made by lot (from the hat). At this point, the top two candidates remain. In case there 
are ties for first place, all tied first place candidates remain. In case there are no ties for 
first place, the top candidate and any tied second-place candidates remain.

• Lots are then drawn by the teller, and the first one “out of the hat” is the delegate (or 
trustee or other officer).

STIMULATING INTEREST IN GENERAL SERVICE
Most A.A. members are primarily interested in their groups, in their own sobriety, and in 
helping other drunks one-on-one. And that is as it should be. While the work of general 
service has precisely the same objective — carrying the message to the alcoholic who still 
suffers — the connection is not always direct or obvious. Some stimulators are usually 
needed to get the attention of A.A. members — to show them that service can add a rich 
dimension to their sober lives and Twelfth Step work, and that their participation is vital 
to the future of A.A.

Good communication is of vital importance. In personal Twelfth Step work, there is 
no end to communication. The sponsor talks with the drunk; speakers share their experi-
ence; we share with each other. But when it comes to general service work, communica-
tion has a tendency to break down. It can take hard work to get the attention of alcoholics, 
but with a creative approach, they can be encouraged to take time out from the nuts and 
bolts of recovery to think about another phase of their new lives. Once A.A. members are 
well informed about service, they often want to become involved and to take on their own 
service responsibilities.  

In many areas, the delegate and area committee members make themselves available to 
visit groups or district meetings and talk about general service. Workshops on the Traditions, 
Concepts, or other aspects of service are often an effective way of spreading the word of ser-
vice. Sometimes two or more districts will work together to sponsor a service event.

Here is the experience of two areas: “We let committee members be responsible for 
running sharing sessions in their districts, then reporting on them at the monthly assem-
bly. We created as many jobs as possible for G.S.R.s and committee members and encour-
aged visitors to our assemblies, so they could see what was being done.”

Video meetings: “Altogether, we showed service and informational videos 239 times at 
group meetings. We have no records of the hundreds of questions about general services 
that were answered during that period.”

Reactivating districts: Frequently, there is a need within an area to attempt to reactivate 
districts or groups that have become inactive or are unrepresented. Areas encourage par-
ticipation in general service in many ways, especially by direct contact with groups by dis-
trict/area officers to provide information about service events and opportunities to carry 


