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This month I was privileged to be a part of the first ever SENY elections via the ZOOM 
platform. I was truly impressed with the flow of the proceedings. I am sure there were 
behind the scenes difficulties, but from the Spiritual Spectators room, it was an honor to 
be a part of the proceedings.  

I am sure with the dedicated people we have here in Suffolk our elections next month 
will flow just as smoothly.  

 

CONCEPT IX 

 

Good service leaders, together with sound and appropriate methods of 
choosing them, are at all levels indispensable for our future functioning and 
safety. The primary world service leadership once exercised by the 
founders of A.A. must necessarily be assumed by the Trustees of the 
General Service Board of Alcoholics Anonymous.  

“Our leaders do not drive by mandate, they lead by example. We say to them, ‘Act for 
us, but do not boss us.’” 

Concept IX is all about our Leadership in A.A. from electing a GSR all the way down to 
the Trustees. It discusses our Third Legacy and how we should decide on choosing a 
Trusted Servant to be one of our Leaders. 

Bill starts out discussing furnishing our service structure with able and willing workers. 
We all are aware how difficult it is in our Home Groups to fill service positions, and as 
we go down the triangle the process is just as difficult. Part of this is due to our principle 
of rotation. As some of us have experienced, once we have finally understood and are 
comfortable with our position, our term has ended.  

Then we must discuss finding a person with the qualifications. Obviously, most of the 
commitments in a group will be taught by the person that came before, but when we 
start looking for a DCMC for our County and a Delegate for our area we should be a bit 
more diligent. This is where a Service Resume comes into the picture and listing your 
positions over the years is a good way to let people know you are serious about getting 
further involved with service.  When it comes to the Trustees, we can refer back to 
Concept VIII where it explains that the Trustees are relied upon to choose a new 
candidate because they have the best perspective of what the job entails. 



Bill then goes on to discuss good leadership and poor leadership. We all should be 
aware that good leadership never passes the buck. Good leadership will also remember 
that a fine plan or idea can come from anybody or anywhere and will give credit to the 
source.  Good leadership understands ‘give and take’. The ability to cheerfully 
compromise whenever a proper compromise will move a situation in the right direction, 
but also know when to stand firm and stick to one’s convictions.  


