April 18, 2025 Suffolk DCMC Report

It was brought to my attention that | failed to note that the vote last month was a substantial unanimity to pass vote, as
all matters of policy, especially matters of finance are. | wanted to let members know going forward that any votes on
matters of policy will require substantial unanimity.

SENY CONVENTION | attended all 3 days. It was wonderful. Suffolk hosted a Grief Panel that had standing room only
and not a dry eye.

April 8, | attended District 114 | visited District 114 -and am delighted to have started a conversation with their
DCM Antonio. Their district is robust and we have a lot to learn from it and | am going to suggest to the rest of
the DCMs that they should go check it out for ideas of what they might do in their districts as they are setting a
wonderful example we should take notes from.

Pre-CONFERENCE ASSEMBLY April 12, 2025, Much of Suffolk was there. | love that so much. Thank you to those
who attended.

Budget — Our Tom B has stepped up to act as interim treasurer and to sort out the numbers from the last
assembly where the budget was voted down. He presented the new budget which is included in your packets.
He said that while those numbers are a very good approximation if we wait till the next time to vote in the
budget he can promise us accurate numbers. Body voted to wait.

75" GENERAL SERVICE CONFERENCE will take place April 27 — May 3, 2025 — Nisaa is on her way
The General Service Conference is an annual service event focused on the “business of A.A.” Elected delegates,
trustees, nontrustee directors and AAWS/Grapevine staff members attend the Conference as voting members.

| am serving on the General Service Conference Hospitality committee and will be taking delegates and/or their
spouses to visit the INTREPID and | have agreed to also assist the tour going to Radio City Music Hall.

The outcome of the conference will be reported to us in the Post Conference assembly:

Next ASSEMBLY — JUNE 14!
Post-Conference Assembly — This is where we will find out what happened on all the items we got so excited about on
the delegates questionnaire, along with all the other agenda items.

Remember — Suffolk will reimburse you for your travel to the Assemblies. | get so excited when | see an audience full of
Suffolk!

International Convention
Fast approaching! There are opportunities available for service at the convention. Flyers In your packets. If you or
anyone in your homegroup is going to Vancouver with me you can say you did service at an international convention.

ACCESSIBILITIES CHAIR

We need an accessibilities Chair! Please announce and think of people who would have a passion for serving in that role.
And text me your recommendations.

New Seventh Tradition Contributions flyer put out by World services to teach your home groups what happens to the
contributions they send down the triangle.

(Give my Number)



